WORKSHOP TOPICS
& OUTCOMES

Building Your A7RAPRENVEURAL MoonsHer

In this fast-paced and fun working session, Simone helps teams advance big-ticket innovation that connects
to your organization’s business goals. Together, your cohort of intrapreneur shoots for the moon and maps
out a clear and actionable roadmap to get there. They'll gain innovation, optimism, and confidence through
hands-on experience and easy-to-use tools. Simone will guide your teams to ensure that action steps are
high impact and learning is captured and shared, so your teams build agility and a consistent approach to

growth through internal innovation.

In this course, you'll learn to:
@ Experience the dramatic “10X” mindset shift when taking decisive actions towards

a “moonshot”

@@ Put together a concrete roadmap with clear, actionable steps that will help you

achieve your moonshot

@ Learn asimple process to design simple, low-risk innovation experiments that

have a big impact
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