WORKSHOP TOPICS
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Blasting Through Barriers to A7RAPREVEURSHIP

Are you moving too slow? Not enough time? Not connected to end-users? Simone will unpack
infrapreneurial barriers and map out specific strategies to navigate them in this interactive and fast-paced
half-day session. This workshop will help you bond as a team and shift focus from barriers to solutions so

your teams can drive better, faster, and even cheaper innovation.

In this course, you'll learn to:

© Emerge with a list of systemic innovation strengths and barriers in your organization
@ Identify incentives to innovation barriers, including specific innovation metrics.

@ Use a simple framework to anticipate future barriers so you can address them

before they arise and accelerate your speed to innovation impact.
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